
   

Parents and Carers in Performing Arts t/a PiPA 
 Company Number: CE022260    Charity Number: 1190045    VAT Number: GB 411 2578 27 

 Registered address: c/o Crucible Theatre, 55 Norfolk Street Sheffield S1 1DA 

SAFEGUARDING POLICY 
Date Policy Last Updated: July 2026 
 
Contents 
SAFEGUARDING POLICY ............................................................................................................................................. 1 

What is safeguarding? ..........................................................................................................................................2 

Purpose ........................................................................................................................................................................2 

Scope.............................................................................................................................................................................3 

PiPA’s safeguarding team – roles & responsibilities ............................................................................3 

Prevention .......................................................................................................................................................................5 

PiPA’s responsibilities ..........................................................................................................................................5 

Staff and Trustee responsibilities ..................................................................................................................5 

Processes......................................................................................................................................................................... 7 

Recognising a safeguarding concern ............................................................................................................ 7 

How to report a safeguarding concern at PiPA ........................................................................................ 7 

Response .................................................................................................................................................................... 8 

Confidentiality ......................................................................................................................................................... 9 

Recording ................................................................................................................................................................. 10 

Photography & video ......................................................................................................................................... 10 

Associated policies.............................................................................................................................................. 10 

Glossary of Terms ......................................................................................................................................................12 

 

 
 



   

Parents and Carers in Performing Arts t/a PiPA 
 Company Number: CE022260    Charity Number: 1190045    VAT Number: GB 411 2578 27 

 Registered address: c/o Crucible Theatre, 55 Norfolk Street Sheffield S1 1DA 

What is safeguarding? 
In the UK, safeguarding means protecting peoples' health, wellbeing, and human rights, 
and enabling them to live free from harm, abuse and neglect. 
  
PiPA commits to addressing safeguarding throughout its work (online and offline, internal 
and external), through the three pillars of prevention, reporting and response. 
 
PiPA’s safeguarding policy and procedures will be issued to all existing and new 
personnel whether they are full time, part time, freelance staff, or working on a voluntary 
basis (e.g. a Trustee). 
 
Safeguarding is everyone’s responsibility. 
 
There is a glossary of terms you may see in this policy at the end of the document. 
 
Purpose  
PiPA believes that everyone we come into contact with, regardless of age, sex, gender 
identity, disability, sexual orientation, faith, or ethnic origin has the right to be protected 
from all forms of harm, abuse, neglect, and exploitation.  PiPA will not tolerate abuse and 
exploitation of, or by, staff or associated personnel. 
 
PiPA recognises a duty of care to safeguard from harm all children and vulnerable adults 
involved in activities that we run or promote.  
 
Whilst we do not run specific events or activity for children or young people, however, we 
acknowledge that working with carers means that children, young people, and vulnerable 
adults may very well be present at any PiPA activity or event. 
 
In order to ensure the safety and protection of all children or young people involved in 
any PiPA projects, all staff, artists, and volunteers will adhere to our safeguarding 
guidelines, which aim to create safe working practices and a stimulating and creative 
environment. 
 
The purpose of this policy is to protect people, particularly children, at risk adults, and 
beneficiaries of assistance, from any harm that may be caused due to their coming into 
contact with Parents & Carers in Performing Arts (hereinafter referred to as PiPA).  This 
includes harm arising from: 
 

• The conduct of staff or personnel associated with PiPA in the course of their work 
with PiPA  

• The design and implementation of PiPA’s programmes and activities 
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The policy lays out the commitments made by PiPA and informs staff and associated 
personnel of their responsibilities in relation to safeguarding. 
 
This policy does not cover:   

• Sexual harassment in the workplace – this is covered in our ‘Dignity & Respect at 
Work’ policy found on Breathe 

• Safeguarding concerns in the wider community not perpetrated by PiPA or 
associated personnel 

 
Scope 

This policy affects the following groups: 
 

• All staff contracted by PiPA (including freelance staff) 
• PiPA’s Board of Trustees 
• Any associated personnel whilst engaged with work or visits related to PiPA 

including, but not limited to, the following:  
 

o Ambassadors 
o Consultants  
o Volunteers  
o Contractors  
o Programme visitors (including journalists and politicians) 

 
PiPA’s safeguarding team – roles & responsibilities 

 
Who are PiPA’s Local Authority Safeguarding Board? 
The Children Act 2004, requires each local authority to establish a Safeguarding Children 
Board. PiPA’s registered address is in Sheffield, so our local authority safeguarding board 
is the Sheffield Children Safeguarding Partnership (SCSP): 
 
https://www.safeguardingsheffieldchildren.org/scsp  
 
What is a Designated Safeguarding Lead (DSL)? 
A Designated Safeguarding Lead (DSL) is the person appointed to take lead responsibility 
for safeguarding and child protection issues on behalf of an organisation. 
 
What is a Deputy Designated Safeguarding Lead (DDSL)? 
For PiPA, the Deputy DSL has the same level of training as the DSL and becomes the 
delegated authority in the DSL’s absence – i.e. when they are on holiday or absent. 
 
When the DSL is present the overall responsibility remains with them 
 
PiPA’s Safeguarding team are: 

https://www.safeguardingsheffieldchildren.org/scsp
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Designated Safeguarding Lead (DSL): Ali Rich, Head of Operations 
Deputy Designated Safeguarding Lead (DDSL): Rosie Loker, Head of Membership 
 
What are the DSL’s Responsibilities? 
The DSL is PiPA’s champion of safeguarding. They are a source of support, advice, and 
expertise for all safeguarding related questions and issues that may arise within the 
organisation. 
 
Their role can be seen as 2/3 proactively preventing harm, and 1/3 reacting to any 
safeguarding concerns raised. 
 
The DSL is responsible for: 

• Developing policies and procedures  
• Maintaining a link with the local authority and other external agencies, as and 

when applicable  
• Inducting, training, and upskilling staff on PiPA’s safeguarding policies and 

practices 
• Keeping up to date on the safeguarding landscape in Performing Arts sector and 

how that may affect PiPA and its output 
• Managing any safeguarding concerns that arise 

 
Whilst the DSL is the lead safeguarding person with overall responsibility, they are not 
the person carrying out all of the safeguarding related tasks. The responsibility for 
safeguarding sits with EVERYONE. The DSL can be thought of as the conductor of the 
orchestra not the ‘one-person-band’ playing all the instruments. 
 
Further definitions relating to safeguarding are provided in the glossary below. 
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Prevention 
PiPA’s responsibilities 

PiPA, as an organisation, will: 
• Ensure all staff have access to, are familiar with, and know their responsibilities 

around safeguarding 
• Design and undertake all its programmes and activities in a way that protects 

people from any risk of harm that may arise from their coming into contact with 
PiPA.  This includes the way in which information about individuals in our 
programmes is gathered and communicated 

• Implement safeguarding procedures when recruiting, managing, and deploying 
staff and associated personnel  

• Ensure staff receive training on safeguarding at a level commensurate with their 
role in the organisation 

• Follow up on reports of safeguarding concerns promptly and according to due 
process 

 
Staff and Trustee responsibilities 

Child Safeguarding 
PiPA staff and associated personnel must not: 

• Engage in sexual activity with anyone under the age of 18  
• Sexually abuse or exploit children  
• Subject a child to physical, emotional or psychological abuse, or neglect  
• Engage in any commercially exploitative activities with children including child 

labour or trafficking  
 
Adult Safeguarding 
PiPA staff and associated personnel must not: 

• Sexually abuse or exploit at risk adults 
• Subject an at risk adult to physical, emotional or psychological abuse, or neglect  

 
Protection from Sexual Exploitation and Abuse 
PiPA staff and associated personnel must not: 

• Exchange money, employment, goods or services for sexual activity. This includes 
any exchange of assistance that is due to beneficiaries of assistance 

• Engage in any sexual relationships with beneficiaries of assistance, since they are 
based on inherently unequal power dynamics 

 
Additionally, PiPA staff and associated personnel are obliged to: 

• Contribute to creating and maintaining an environment that prevents safeguarding 
violations and promotes the implementation of this Safeguarding Policy 

• Report any concerns or suspicions regarding safeguarding violations by a PiPA 
staff member or associated personnel to the DSL  
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Processes 
Through the processes outlined below PiPA ensures that safe, appropriate, accessible 
means of reporting safeguarding concerns are made available to staff, Trustees, and the 
communities we work with. 
 
PiPA also accepts complaints from external sources such as members of the public, PiPA 
Partners, and official bodies relating to individuals associated with PiPA.   
 
Recognising a safeguarding concern 
If you suspect a child or adult is being abused, you should always speak up. By 
identifying and reporting abuse, everyone can be kept safe. Even if you’re not certain, you 
must report your concern. 
 
NHS England offers some advice on how to spot abuse in adults: 
https://www.england.nhs.uk/wp-content/uploads/2017/02/adult-pocket-guide.pdf  
 
And the NSPCC offers advice on how to spot abuse in children: 
https://www.nspcc.org.uk/what-is-child-abuse/spotting-signs-child-abuse/  
 
How to report a safeguarding concern at PiPA 

PiPA staff or Trustees who have a complaint or concern relating to safeguarding should 
report it immediately to the Designated Safeguarding Lead (DSL).  
 
If the report is concerning the DSL, they may report to one of the Co-CEOs. If the report 
concerns one of the CO-CEOs, or indeed PiPA as a whole organisation, then the report 
should go to the Chair of the Board of Trustees. 
 
The concern can be reported: 

• Verbally 
OR 

• In writing, either: 
o By email 
o Via a safeguarding concern form 

▪ which PiPA staff can find on Breathe  
▪ or others (Trustees and external parties) can find on the PiPA website 

 
At PiPA we follow a seven step process when considering safeguarding that we refer to as 
the “7 Rs” – Recognise, Respond, Report, Record, Refer, Review, Respect. 

https://www.england.nhs.uk/wp-content/uploads/2017/02/adult-pocket-guide.pdf
https://www.nspcc.org.uk/what-is-child-abuse/spotting-signs-child-abuse/
https://login.breathehr.com/login
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A detailed version of the reporting process is: 

 
 
Response 
The thought of reporting a safeguarding concern can feel scary, you may be having some 
of these thoughts or be worried about what will happen next. Sometimes these things 
can feel so worrying they prevent people reporting concerns: 
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Remember that it is always better to say something if you have even the slightest 
concern as it could make all the difference for that individual. Please be assured that, at 
PiPA, all safeguarding concerns raised will be dealt with: 
 

• Quickly 
• Confidentially 
• And according to the processes outlined in this document 

 
When a DSL receives a report, in whatever format, they will: 
 

• Triage for risk (using the guidance found on SharePoint here or on Breathe) and 
take action based on the risks and context 

• Be led by the best interests of the individuals at risk of harm, being thoughtful of 
their views, wishes and feelings 

• Always keep clear records of actions and information shared 
• Make confident referrals and engage in constructive dialogue with other agencies 

 
Confidentiality 
It is essential that confidentiality in maintained at all stages of the process when dealing 
with safeguarding concerns.  Information relating to the concern and subsequent case 
management should be shared on a need-to-know basis only, and should be kept secure 
at all times. 
  
Recording  
All safeguarding concerns are logged by the DSL on the password protected PiPA 
Safeguarding Log, even if no further action comes from the report.  
 

https://pipacampaign.sharepoint.com/:w:/s/Operations/EUNvmRv5Qh9FpCk8sagnJT8B77jElH1ITgQKO_SvOoKydQ?e=3KErpL
https://login.breathehr.com/login
https://pipacampaign.sharepoint.com/:x:/s/Operations/ES8ectvpNFBGty0D9JHVnXcBop5AtWCSoF4qUZ-W21ZGHg?e=rrrgMu
https://pipacampaign.sharepoint.com/:x:/s/Operations/ES8ectvpNFBGty0D9JHVnXcBop5AtWCSoF4qUZ-W21ZGHg?e=rrrgMu
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PiPA has guidance on questions a DSL should ask themselves when they receive a 
concern form: 
 
PiPA DSL Safeguarding Concern OR Incident Form Response Guidance (found on 
SharePoint or on Breathe) 
 
Photography & video 
Many PiPA projects and productions are photographed, and some are recorded/videoed. 
PiPA staff may wish to make a photographic record of activities for a number of reasons, 
including: 
 

• the promotion of our work 
• the compilation of reports 
• archival purposes 

 
However, it is possible for images of children to be manipulated and used for different 
and illegal purposes; individual children can also be identified with a particular school or 
setting and then targeted for abuse or kidnapping. In order to mitigate these risks, we 
should:  
 

• Seek the active, written and informed consent of parents/carers or the leader of 
the group (if appropriate) with which we are working, to take the photographs or 
film. This must be done prior to photographs and film being taken and can only be 
used for specified purposes 

Where this consent is not given the project leader must use other means of 
documenting the project or ensuring the child’s image is not captured. 

• Ensure that images of children are stored securely 
 
Social media 
Electronic communication should always be via recognised PiPA email accounts or 
platforms. Under no circumstances should personal email addresses be given out to 
children or vulnerable adults. In the event that an artist, Trustee, practitioner, freelancer, 
volunteer, or temporary member of staff does not have a PiPA email account, 
communication should be carried out by a ‘project manager’ (the PiPA person leading on 
the activity) using their PiPA account.  
 
Artists, freelancers, practitioners, volunteers, and all staff should refrain from following 
children, young people and vulnerable adults on social media sites, other than those 
created and controlled by PiPA as part of its ongoing audience development and 
marketing strategy.  
 
Where appropriate, any induction process involving children or vulnerable adults working 
on a project, should introduce the notion that it is inappropriate to invite members of 

https://pipacampaign.sharepoint.com/:w:/s/Operations/EUNvmRv5Qh9FpCk8sagnJT8B77jElH1ITgQKO_SvOoKydQ?e=Fz5Y41
https://login.breathehr.com/login
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PiPA staff to follow them on social media sites. Furthermore, it should be clarified that 
staff are not permitted to accept such invitations. 
 
Associated policies 

Other PiPA policies associated with our code of conduct: 
 
POLICY WHERE TO FIND IT CURRENT EDITING / 

REVIEW STATUS 
Conflict of Interest Policy 
for Board 
 

On our staff HR system, 
Breathe 

Approved by Board and 
available to staff  

Conflict of Interest Policy 
for Staff 
 

On our staff HR system, 
Breathe 
 

Approved by Board and 
available to staff 
 

Values & Behaviours 
 

On our staff HR system, 
Breathe 
 

Approved by Board and 
available to staff 
 

Equity, Diversity, 
Inclusion & Belonging 
(EDIB) Strategy 
 

On our staff HR system, 
Breathe 

Approved by Board and 
available to staff 
 

Dignity & Respect at Work 
Policy 
 

On our staff HR system, 
Breathe 
 

Approved by Board and 
available to staff 
 

Whistleblowing Policy 
 

On our staff HR system, 
Breathe 
 

Approved by Board and 
available to staff 
 

Feedback & Complaints 
Policy 

On our website and 
internally on our staff HR 
system, Breathe 
 

Approved by Board and 
available to staff and the 
public 
 
 

Grievance, Disciplinary & 
Appeals Policy 
 

On Breathe Approved by Board and 
available to staff 
 

Social Media Policy 
 

On Breathe Approved by Board and 
available to staff 
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Glossary of Terms 
 
Beneficiary of Assistance 
Someone who directly receives goods or services from PiPA’s programme.  Please note 
that misuse of power can also apply to the wider community that the PiPA serves, and 
also can include exploitation by giving the perception of being in a position of power. 
 
Child 
As defined by law, a child is a person aged 17 and under. 
 
Child Abuse 
Child abuse is a situation in which a person aged 17 and under has either suffered, or is 
believed to be at risk of, sexual abuse, emotional abuse (including bullying), neglect, or 
physical injury. The perpetrator may be an adult or another child, and the abuse may 
have occurred either as the result of direct action by an abuser or through the failure of 
organisations or individuals responsible for the child’s safety and wellbeing.   
 
Child Exploitation 
Sexual exploitation of children and young people aged 17 and under involves exploitative 
situations, contexts, and relationships where young people (or a third person or persons) 
receive 'something' (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, 
money) as a result of them performing, and/or another or others performing on them, 
sexual activities. Child sexual exploitation can occur through the use of technology 
without the child's immediate recognition; for example, being persuaded to post sexual 
images on the internet/mobile phones without immediate payment or gain. In all cases, 
those exploiting the child/young person have power over them by virtue of their age, 
gender, intellect, physical strength and/or economic or other resources. Violence, 
coercion, and intimidation are common, involvement in exploitative relationships being 
characterised in the main by the child or young person's limited availability of choice 
resulting from their social/economic and/or emotional vulnerability.  
  
This definition of child sexual exploitation was created by the UK National Working Group 
for Sexually Exploited Children and Young People (NWG) and is used in statutory 
guidance for England. 
 
Child Protection 
Child protection means recognising, understanding, and carrying out our responsibility as 
an organisation to protect the children and vulnerable adults with whom we come into 
contact from physical, sexual, and emotional abuse, and from accidents, by ensuring that:  
 

•  the welfare of the child is paramount 
• all children, whatever their age, culture, disability, gender, language, racial origin, 

religious beliefs and/or sexual identity are protected from abuse and exploitation 
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• all suspicions and allegations of abuse and exploitation are taken seriously and 
responded to swiftly and appropriately 

• all paid staff or unpaid volunteers and artists working with us or on our behalf 
understand their responsibility to report concerns to the appropriate manager 

 
Harm 
Psychological, physical and any other infringement of an individual’s rights. 
 
Psychological Harm 
Emotional or psychological abuse, including (but not limited to) humiliating and 
degrading treatment such as bad name calling, constant criticism, belittling, persistent 
shaming, solitary confinement, and isolation. 
 
Protection from Sexual Exploitation and Abuse (PSEA) 
The term used by the humanitarian and development community to refer to the 
prevention of sexual exploitation and abuse of affected populations by staff or 
associated personnel.  The term derives from the United Nations Secretary General’s 
Bulletin on Special Measures for Protection from Sexual Exploitation and Abuse 
(ST/SGB/2003/13). 
 
Safeguarding 
In the UK, safeguarding means protecting peoples' health, wellbeing, and human rights, 
and enabling them to live free from harm, abuse, and neglect. 
 
In our sector, we understand it to mean protecting people, including children and at risk 
adults, from harm that arises from coming into contact with our staff or programmes.  
One donor definition is as follows: 
 

Safeguarding means taking all reasonable steps to prevent harm, 
particularly sexual exploitation, abuse, and harassment from occurring; to 
protect people, especially vulnerable adults and children, from that harm; 
and to respond appropriately when harm does occur. 

 
This definition draws from our values and principles and shapes our culture. It pays 
specific attention to preventing and responding to harm from any potential, actual or 
attempted abuse of power, trust, or vulnerability, especially for sexual purposes. 
 
Safeguarding applies consistently and without exception across our programmes, 
Partners, and staff. It requires proactively identifying, preventing, and guarding against all 
risks of harm, exploitation and abuse and having mature, accountable, and transparent 
systems for response, reporting and learning when risks materialise. Those systems must 
be survivor-centred and also protect those accused until proven guilty. 
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Safeguarding puts beneficiaries and affected persons at the centre of all we do.  
 
Sexual Abuse 
The term ‘sexual abuse’ means the actual or threatened physical intrusion of a sexual 
nature, whether by force or under unequal or coercive conditions.  
 
Sexual Exploitation 
The term ‘sexual exploitation’ means any actual or attempted abuse of a position of 
vulnerability, differential power, or trust, for sexual purposes, including, but not limited 
to, profiting monetarily, socially, or politically from the sexual exploitation of another.  
This definition incudes human trafficking and modern slavery. 
 
Survivor 
The person who has been abused or exploited. The term ‘survivor’ is often used in 
preference to ‘victim’ as it implies strength, resilience, and the capacity to survive, 
however it is the individual’s choice how they wish to identify themselves. 
 
Vulnerable Adult / At Risk Adult 
There is no legal definition of the term ‘vulnerable adult’. Arts Council England uses the 
following definition:  
  

“Vulnerable adults are people who are or who may be in need of 
community care services because of mental disability or other 
disability, age or illness, and who are, or who may be, unable to take 
care of themselves or unable to protect themselves against 
significant harm or exploitation.” 

 
An ‘at risk adult’ is an adult who: 
 

• is experiencing or is a risk of abuse or neglect; 
• has needs for care and support (whether or not an authority is 

meeting those needs); and 
• as a result of those needs is unable to protect themselves against 

the abuse or neglect or the risk of it 
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